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Financial Highlights 


Year ended December 31, 


1974 1973 

‘(in thousands of dollars) 
Sales ss ciceeediace sia te Ie eee eee atte k eae ir $20,560 $14,205 
Consolidated net @arniingsic. sins: acastvesesbec-eccosromerer reac tee sey a carceees $1,010 $680 
Working capitaliat endiat year. = cect. noccscoae cep $1,583 $1,231 
Shareholders® equity at end ot year. ence ree ee ee ee $6,522 $5,677 
Comumoiy shares-outstamding .0ccc scorers aces eee 1,649,833-2/3 1,649,833-2/3 
Number of common shareholders at year @N ...........ccsseceeeeeeeeeneees 3,354 3,400 
Per Share 
Consolidated net earnings cn c.csee encase ose ee $0.61 $0.41 
Dividends aii. sichcin.0cc.cnnsarhleeenoessvanlgeoet asses oc een de eee $0.10 $0.10 
Shareholders’ equity at year-etidyccccessccse cu cee ne eee eee $3.95 $3.44 


ANNUAL GENERAL MEETING 


The Annual General Meeting will be held at the head office of the Company, 222 Provencher Avenue, Winnipeg, 
Wednesday, April 30, 1975 at 2:30 p.m. 


A copy of the Company’‘s 1974 report filed with the Securities and Exchange Commission, on Form 10-K, is avail- 
able to shareholders on request. This report can be obtained by writing to Supercrete Ltd., 222 Provencher Avenue, 
Winnipeg, Manitoba R2H OG5. 


Front cover—1217-2” long by 72” deep “I” girders, weighing 57.5 tons each, manufactured by 
Supercrete Ltd. for the Manitoba Department of Highways St. Adolphe Bridge Project. 
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NEWS RELEASE 


1974 1973 
Quarter ended June 30 
Per Share Earnings (after taxes) $0.194* $0 .152 
Sales $4,873,000 $3,904,000 
Net Income Before Tax $499 ,000* $467 ,000 
Provision for Income Taxes $179,000 $217,000 
Net Income $320 ,000* $250,000 
6 Months ended June 30 
Per Share Earnings (after taxes) $0 .096* $0.114 
Sales $7 ,407 ,000 $5,917,000 
Net Income Before Taxes $198 ,000* $343 ,000 
Provision for Income Taxes $40,000 $154,000 
Net Income $158 ,000* $189,000 


* 1974 income figures include $115,000 extraordinary income (net of taxes) 
resulting from the sale of a parcel of vacant land. 


The Company's operations are seasonal in nature and the results 
of the first six months' operations are often not representative for the year. 


Extremely harsh weather conditions throughout the first five 
months of the year have resulted in increased costs and, accordingly, have 


depressed the earnings of the Company. 


The outlook for the remainder of the year is encouraging and 


a high level of activity is anticipated. 
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Head office in Winnipeg, Manitoba. 


To Supercrete Shareholders: 


Your Directors take pleasure in presenting the consolidated 
financial statements of your Company and its subsidiary for the 
year ended December 31, 1974, together with the Auditors’ 
report. 


1974 has been a record year for your Company. Sales of 
$20,559,859 in 1974 represent an increase of 45% over 1973 sales 
of $14,204,986. After providing for depreciation of $750,354, 
the net earnings for the year amounted to $1,010,000 (61c per 
share), an increase of 49% over 1973 earnings of $680,182 (41c 
per share). The major factor in this substantial improvement was 
the increasing contribution to both sales and earnings being made 
by your subsidiary company in Alberta. 


Consolidated working capital increased by $352,104 to 
$1,582,731 at December 31, 1974 and reflects the strong liquid 
position of the Company. This increase in working capital is 
especially significant considering that expenditures on property, 
plant and equipment totalled $1,208,441 (net of disposals). The 
benefits from these capital expenditures are reflected in the 
operating results through increased sales and cost efficiencies and 
these benefits, hopefully, will become more evident throughout 
1975. 


Mr. D. G. Griffin, Vice-President, Western Region, Canada 
Cement Lafarge Ltd., was appointed a director of the Company 
on November 6, 1974, replacing Mr. John D. Redfern who 
resigned as a director following his appointment as Vice-President 
of Operations of Canada Cement Lafarge Ltd. in Montreal. 


We are forecasting further improvements in results for 1975 
and work on hand carried into 1975 is well in excess of that 
carried forward in previous years. Many new products are being 
developed in the prestressed precast concrete products field. 
For example, major tenders have recently been called for pre- 
stressed concrete transmission poles and prestressed concrete 
railroad ties. Your Company expects to participate in these new 
developments. 


The Directors express their sincere thanks to the employees, 
customers and suppliers for their continued efforts and contribu- 
tions to the welfare of the Company. 


On Behalf of the Board 


FRANK M. FOWLER 
President 


Price Waterhouse & Co. 


chartered accountants 


2200 One Lombard Place Winnipeg Man. R3BOX7 (204) 943-7321 Telex 07-587728 


February 14, 1975 


AUDITORS’ REPORT 


To the Shareholders of 
Supercrete Ltd.: 


We have examined the consolidated balance sheets of Supercrete Ltd. and its 
subsidiary company as at December 31, 1974 and 1973 and the related consolidated 
statements of earnings and retained earnings and of changes in financial position for 
the years then ended. Our examinations were made in accordance with generally 
accepted auditing standards and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 


In Our opinion, these consolidated financial statements present fairly the financial 
position of the Company and its subsidiary as at December 31, 1974 and 1973, the 
results of their operations and the changes in financial position for the years then 
ended, in accordance with generally accepted accounting principles applied on a basis 


consistent with those of the preceding year. 


Chartered Accountants 


Sales and other income 


Cost of sales and expenses: 


SUPERCRETE LTD. andits subsidiary company 


Cost of sales, exclusive of depreciation 


and depletion shown bel 


Selling, general and administrative expenses 


Depreciation and depletion 


CONN) sondacecoanoaacdaqatenoasaonadmaanosoagsoosaconncod 


eee m met eet e meee ate sews easeeeee senses oeseeeeeesnsese 


AMOLtIZatiONn Of .eXCeSS DUFCHASE PIICe s.c.castenescaassnevecsewes-eauseasys 


Gain on sale of fixed assets 
Interest: 


On long-term debt 


Onbankiindebtedinessmerc sree cece cro esate eee oe ee eee ee 


Farinlings-be fone tmCOmMme) taXeS a5. .c snecco-susenacemaseatenaitas 


Income taxes: 
Current 
Deferred 


Net earnings for the year 


Retained earnings at beginning of year 


Dividend paid (10c per share) 


Retained earnings 


Earnings per share 


at end of year 


Peer rer errr errr rer errrrr reer rrr rrr ee rere errr rer errr) 


Consolidated Statement of Earnings and Retained Earnings 


Year ended December 31 
1973 


$14,204,986 


11,245,905 
944,971 
628,728 

13,243 


37,916 
154,252 


13,024,985 


1,180,001 


371,961 
127,858 


499,819 


680,182 


2. ice ee 


3,405,880 
(164,877) 


$ 3,921,185 


$0.41 


SUPERCRETE LTD. 


Consolidated 


ASSETS 
December 31 
1973 | 
Current assets: 
CASH 2. cccccsexsnyapatrc tease ast tone teeta eran capt Sn eee ge $ 7,455 
Accounts receivable: sc: seek sae eeeer sce etna. co eee eee eee 3,046,674 
Inventories (note:2) yee cic te eoeek eee eae ca ee ene re ree eee 2,319,202 
Income taxes recoverallegssrrs cen. ceee cece eet renee nee ees 89,105 
Prepaid. EXPENSES ae. .2scnccucenareresos sensench ee eoeee pecs eee Ene nena ee clr 20,764 
5,543,210 
Property, plant and equipment, at cost (Note 3) .........eceeseeeceeee ees 11,832,196 A 
Less: Accumulated depreciation and depletion ..............s.cseee0e 6,864,565 
4,967,631 
Excess of cost of investment in subsidiary 
over net tangible assets at date of acquisition, 
less amortization of $26,466 ($13,213 in 1973) ...... eee eee 516,927 


Approved by the Board: 


F. M. FOWLER, Director 
J. H. BORGER, Director 


$13,945,914 $11,027,768 


and its subsidiary company 


Balance Sheet 


LIABILITIES 


December 31 


1973 


Current liabilites: 
Bankvindebtedness secured: (mote: 4) oi.c.cscc5.80. eoicacccses dacmehoucuses $ 2,823,067 


Accounts payable and accrued liabilities 1,223,416 
HIG OUIE LAXOS OAV ARNE tale. cette acre ces oc ac a cascavodsass doceysveukonts ame _ 
DGTErFed HACOMETAKES eee ccc. ccre cpt sec SORT bey canted ascii seco eneenoee 266,100 
4,312,583 
Lonertern debits (Mo tei aur sscotennetes so ocsehhnSnnsna cab eoncasucovena ence . 520,000 
PSLETHEAMMCOMEEAXCSearrcerc ee eee ea ooo salca secede nace tea ea aweseee saa ae 518,100 
Lease commitments (note 6) 
5,350,683 
SHAREHOLDERS’ EQUITY 
Capital stock: 
1,649,833-2/3 common shares — par value 75c each 
(authorized — 1.666 ,666-2/S stares) oo)... .c5.i..c0s.caseccceveeeessases 2375375 
COMPU TCR SUFOMIG peter ra ey ee ee OL a haa caitesan inv vewer 518,525 
Pet alineeltbar riiindsteeccka es tis Graces stesctinc Siac hocks ss ovas ee sauna eeeeasnncaenls 3,921,185 
5,677,085 


$11,027,768 


SUPERCRETE LID. andits subsidiary company 


Consolidated Statement of Changes in Financial Position 


Year ended December 31 


127 
Working capital was provided by: 
Operations — 
Net earnings fon thhesy cateeeeneatiecstdicactcc. Meccan natn couenaa eee $ 680,182 
Depreciation and depletion ccca.ca-::+s5.asccencessee euseepeneecesenenenees 628,728 
Amortization ofexcessipurehase price....ccaenoee teeta T3s213 
Increase in non-current portion of deferred income taxes .... 94,094 
Gaincon-sale of TiIXeGrassets ere-<.5..;-caccscone eee eee — 
Funds provided by operations P4I1G 2A 
Promissory notes issued, less $130,000 repaid .............ccccceeseeeeeeees 520,000 
1,936,217 
Working capital was applied to: 
Purchase of subsidiary company — cost 
of shares, less working capital of the 
subsidiary company at date Of ACQUISITION .............cceece eee eeee 1,185,295 
Paymentiomplong-teritnde tr crac veces ancceureteeeeenes nen eed eee — 
Expenditure on property, plant and equipment — 
$1,568,079; less proceeds'of $359,638 ........ sone ee eee 976,559 
Dividend aie sete eet a eee sacs sc auseecsiceeacysenebe a eee eee 164,877 
2,320,701 
Increase (decrease) in working Capital ...............:0eeeeee (390,514) 
Working Capital at Dequimingd: Gis veal as. <.:.:.accteceeratem skeeetaesceeeeeeneee 1,621,141 
Working capital-at.endvot Var sci sccccstees aes eatnen eet $1,230,627 


Notes to the Consolidated Financial Statements 
December 31, 1974 and 1973 


1. SUMMARY OF PRINCIPAL ACCOUNTING POLICIES: 


Principles of consolidation — 
The consolidated financial statements include the accounts of Supercrete Ltd. and its wholly-owned 
subsidiary company, Supercrete (Alberta) Ltd. In 1973 the Company adopted the policy of amortiz- 
ing over 40 years the excess of the cost of its investment in the subsidiary company over net tangible 
assets at date of acquisition. 


Revenue recognition — 

Revenue from sales of ready-mixed concrete, block, pipe, aggregate and other products is recorded at 
the time of shipment. Revenue from construction contracts is recorded when identifiable sections of 
the contracts are completed or when the whole contract is substantially completed. Losses are pro- 
vided for as soon as they become evident. 


Inventories — 

Finished goods and raw materials are stated on the basis of the lower of average cost and estimated 
realizable value. Merchandise, supplies and spare parts are stated at the lower of cost (on a first-in 
first-out basis) and replacement cost. 


Property, plant and equipment — 

Property, plant and equipment are carried at cost. Expenditures for renewals and betterments to 
existing assets are capitalized at cost. Assets retired or otherwise disposed of, together with related 
amounts of accumulated depreciation, are removed from the accounts. Profits or losses on sales of 
properties are shown in the statement of earnings. Maintenance and repairs are expensed as incurred. 


Depreciation and depletion — 
Depreciation is provided over the estimated useful lives of the assets on the straight-line method. The 
rates used are as follows: 


AEG IPUOVEMIONIES <2 cons tana ected sac acaaeSeeccteaise. cass Meme eoe ree een na ce tea Scere cea ernest 4% 
Buildings, depending on type Of CONSTFUCEION ......M Wied, ceateses-cnerersencbereesesccnondansse 5% or 10% 
EGUuIDMent CEDENCING OM AY DC. sere ce cre pavsketncs «oes <cananonns seemeetemeguenetnsuesevcsoascecencous? 10% to 20% 


Depletion is provided on gravel and sand pits on the basis of quantities used in relation to estimated 
total usable quantities at each pit. Leasehold improvements are written off over the terms of the 
leases including the first renewal period, if any. 


2. INVENTORIES: 1973 
Finished Goods andumercnandise v.=.----<.12-3-..-.-.20200a+-<eearecne $ 999,788 
Raw materials and manufacturing Supplies ..............eeeeeeeeeee 974,175 
PlanVesUDDIICS dl SPal CiDartS:...c<sascscccscecsceosesscsecsaesvesnceanceoas 170,476 
Incomplete contracts, at cost, less $347,540 
progress billings (1973 — $290,458) ...........ecseeeeeeseee eens 234,773 


$2,379,212 


3. PROPERTY, PLANT AND EQUIPMENT: 1973 
Learick cc EO nok Doe EL ae $ 496,716 
Gravel and sand Oits cca eee, eee neers nae 243,368 
Yard, improvements ok cose eee ee etek ce se eeeeee 303,279 
Bethany a icci ee cence ae tac eo eee te cee ern gee 1,814,529 
Machinery and equipment akc tececcuet eect aateuneaeeneas 7,172,783 
Moulds,.dtes aid jigsycc.s.0 wor. ces clone eet ne tee tee tRe ere ree te 1,469,593 
Constructiomin progress... -ss-cese statement eee eee eae 100,262 
Leasehold Improvermnents 2s: cneesccena ee cee eee eae een ea 231,666 

11,832,196 
Less: Accumulated depreciation 
BC: GEDIE TION vccck.csctens Ores cae aee er once ee tee eee erases een eta 6,864,565 


$ 4,967,631 


4. BANK INDEBTEDNESS, SECURED: 


Accounts receivable and inventories are pledged as security. 


5. LONG-TERM DEBT: 
Promissory notes totalling $390,000 (1973 — $520,000) are payable $130,000 annually on Decem- 
ber 31 to 1977, together with interest at 7%. 

6. LEASE COMMITMENTS: 


The Company is committed under property lease agreements for periods up to eight years at a 
minimum annual rental of $96,100 with options to renew certain leases for further periods up to 27 
years at varying rentals. 


7. INFORMATION REQUIRED BY STATUTE: 
Remuneration of directors, officers and senior employees — $155,000 ($127,000 in 1973). 


Se 


Portion of concrete products’ inventory. Part of Ready-Mix Concrete fleet. 


Review of Supercrete Operations 


The business of Supercrete is the manufacture and distribution of a full range of concrete products 
which are used in all types of commercial, industrial and residential construction as well as in the 
construction of bridges and other types of engineering construction. 


The Company's operations are confined principally to the provinces of Manitoba and Alberta and 
Northwestern Ontario. Supercrete’s head office and main plant facilities are located in Winnipeg, 
Manitoba with subsidiary operations in the cities of Calgary and Edmonton, Alberta. Due to climatic 
conditions the operations are seasonal in nature with employment ranging from 450 to 575 (total all 
locations) of which approximately 85% are directly involved in the manufacture and distribution of 
its products and 75% are represented by unions. 


The following briefly summarizes the Company’s operations in each of its locations: 


Manitoba operations 


Supercrete’s operations in Manitoba encompass the manufacture and distribution of a full range of 
concrete and lightweight block, concrete pipe, precast and prestressed products, ready-mix concrete and 
aggregate products. In addition, the Company distributes various building supplies which are closely 
related to the products of its own manufacture. 


Transportation costs generally limit the market for ready-mix concrete and aggregates to the Winnipeg 
area, which has a population of approximately 550,000; however, block, pipe and precast products are 
marketed throughout the province of Manitoba and in Northwestern Ontario. Approximately 80% of 
the Company‘s Manitoba business is done in the Winnipeg area. The Company distributes the majority 
of its products by its own fleet of trucks and by hired common carriers. 


The concrete products industry is highly competitive in the Manitoba market where excessive pro- 
duction capacity relative to local market requirements exists. In addition, concrete products compete 
with other construction materials. 


Supercrete produces its own aggregate requirements which it obtains from reserves located on lands 
leased from the Province of Manitoba. Known reserves of aggregate supplies are considered adequate to 
meet the Company’s requirements for at least 50 years. 


Alberta operations 


Supercrete operates under the corporate name of Supercrete (Alberta) Ltd. with divisions in each of 
the cities of Calgary and Edmonton. Each location manufactures concrete pipe used principally in the 
construction of municipal sewer and drainage facilities. 


Edmonton precast operations are engaged mainly in the production of structural precast/prestressed 
products such as bridge girders and floor and roof slabs. Calgary precast operations comprise mainly the 
production of architectural precast wall panels and precast underground vaults for telephone and other 
communication installations. 


The concrete pipe and precast/prestressed products industry is highly competitive in the Alberta 
market area; however, the rapid expansion of the Alberta economy, mainly as a result of oil and gas 
exploration and development, has resulted in all plants producing at full capacity. It is expected that this 
high level of economic activity will continue for the foreseeable future. 


The following table indicates the composition of the Company’s sales and pre-tax profits by line of 
business for each of the last five years. 


Percent of Total 


1974 1973 1972 1971 1970 
Item Sales Profits Sales Profits Sales Profits Sales Profits Sales Profits 
% % % % % % % % % % 
Supercrete Ltd. 
Block, pipe and 
precast ao een an eee 28 26 oo 26 43 28 45 cy) 53 40 
(Note 1) 
Ready-Mix and 
AGGKECAtEy -cr-52tareretere tate 24 33 30 48 38 67 45 65 41 53 
(Note 2) 
Others Se ee eee ee 3 3 4 5 5 4 5 4 6 7 
Supercrete (Alberta) Ltd. 
Piperand: DheCdstacssnt cece. et 45 38 33 21 14 1 5 (6) -- — 
(Note 1) 
Ota water eee ces ete teat ees 100 100 100 100 100 100 100 100 100 100 


Notes: 1. Because of the similarity of products, methods of manufacture, common production and 
sales overheads, it is impractical to segregate the pre-tax profits of each particular product 
line. 


2. Ready-mix and aggregate operations are grouped as approximately 55% of the aggregates 
produced are transferred to and consumed by the ready-mix division. 


Highway unit carrying large diameter concrete pipe. 


Erection of 80-foot prestressed concrete panels Prestressed Bridge Girder — 121’2” long x 72° deep, weighing 57.5 tons, loaded 
for liquified gas storage tank. for hauling to St. Adolphe Bridge site. 


SUPERCRETE LTD. andits subsidiary company 


Summary of Consolidated Statement of 
Earnings and Retained Earnings 


Sales and other income ...........- $ 


Earnings before income taxes . 
UNCOMIG LAXCS fooecaz, eis reseneceses 


Net earnings for the year ........ 


Retained earnings at beginning 
GH. Gales ccosedh aie oeeiaca sere ene 


DiIMidends. Dai). sess. cacccwtenceds 


Retained earnings at end 
CU PRUCE Cee ee a 


Earnings per share 
(1,649,823-2/3 shares) ....... 


Dividends paid per share ..... 


Price Range of Common Stock 


For the years ended December 31, 


1873 1972 1974 1970 
$14,204,986 $12,108,425 $8,650,639 $7,312,759 
1,180,001 1,324,989 860,525 653,244 
499,819 646,078 439,138 352,300 
680,182 678,911 421,387 300,944 
3,405,880 2,891,840 2,602,351 2,433,159 
4,086,062 30707751 3,023 ,/38 2,734,103 
164,877 164,871 131,898 1ST 7A52 
$3,921,185 $3,405,880 $2,891,840 $2,602,351 

$0.41 $0.41 $0.26 $0.18 

$0.10 $0.10 $0.08 $0.08 


The Company’s Common Shares have been listed on the American Stock Exchange since May, 1960. 


The price range of the Company’s Common Shares on the American Stock Exchange for each 
quarterly period during the last two calendar years is as follows: 


1973 
High Low 
1st quarter 3-5/16 2-9/16 
2nd quarter 3-1/8 2 
3rd quarter 2-3/8 2 
Ath quarter 2-3/8 2 
3-5/16 2 


Dividends 
The Company paid annual dividends of $0.10 per share in each of the years 1973 and 1974. 


Management’s Analysis of the 
Consolidated Statement of Earnings 


1974 Compared to 1973 


Consolidated sales volume increased by 44.7% over 1973. This increase was due principally to the 
high level of construction activity in the province of Alberta, where sales volume increased by 93.8% 
over 1973. The Winnipeg construction market was more active than in 1973, resulting in an increase in 
volume of 20.7% in the current year. 


During 1974 a parcel of vacant land which had been purchased several years ago was disposed of and 
a net book profit of approximately $120,000 was realized. 


Interest expense on bank indebtedness increased substantially over 1973 due to both higher interest 
rates and increases in total borrowing required to finance higher levels of accounts receivable and 
inventories resulting from increased sales. 


Earnings before income taxes increased by 47.8% over 1973. A slightly lower effective tax rate in 
1974 resulted in a 48.5% increase in net earnings after taxes. 


1973 Compared to 1972 


Consolidated sales for 1973 increased 17.3% over 1972; however, 1973 sales include the Calgary 
operations which were not included in 1972. Net earnings before income taxes decreased by 10.9%. 
Major factors which affected 1973 income were reduced market volumes in the Winnipeg area of 
Operations; the absorption of costs related to the acquisition and subsequent amalgamation of the 
Alberta-based companies; and increased interest expense as a result of increased bank borrowings and 
interest rates applicable to such loans, which were required to effect the purchase and expansion of the 
Alberta operations. 


A significant reduction in corporate tax rates applicable to profits derived from Canadian manufactur- 
ing operations resulted in net earnings for the year 1973 being marginally in excess of 1972. 


SUPERCRETE LTD. =» ORGANIZATION 


HEAD OFFICE — 222 PROVENCHER AVENUE, WINNIPEG, MANITOBA 


DIRECTORS 


FRANK M. FOWLER — General Manager and Director of Nelson River Construction Ltd. 
(heavy construction contractor) 


J. HENRY BORGER — President of Borger Industries Ltd. (contractors and engineers) 


DESMOND G. GRIFFIN — Vice-President and General Manager, Canada Cement Lafarge Ltd., 
Western Region (cement manufacturers) 


DONALD A. THOMPSON, O.C. — Partner, Thompson, Dorfman, Sweatman (barristers and solicitors) 
CHARLES P. SCHWARTZ, JR. — Financial and business consultant, Chicago, Illinois 


OFFICERS 

FRANK M. FOWLER, President 

J. HENRY BORGER, Vice-President 
DESMOND G. GRIFFIN, Vice-President 
FRED R. DUNSMORE, General Manager 
ERNEST REIMER, Secretary-Treasurer 


TRANSFER AGENTS AND REGISTRARS 


Montreal Trust Company 
WINNIPEG, Canada 


The Bank of New York 
NEW YORK, U.S.A. 


SOLICITORS 


Thompson, Dorfman, Sweatman 


AUDITORS 
Price Waterhouse & Co. 


Printed in Canada 
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